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The Electrical Contractors' Association of City of Chicago (ECA) Research and Education Committee
has been active throughout the year.  The Fall season of programming includes:  Basic Electrical
Estimating Workshop, Safety Directors' Forum and the Electrical Project Supervision Level II (EPS II).
The programs have been well attended.  The following highlights are but a few of the many ongoing
activities that are an integral part of the success of the Electrical Contractors’ Association of City of
Chicago (ECA).  We do hope that you will be able to participate with future educational programming. 

Basic Electrical Estimating

The Basic Electrical Estimating Workshop was held September 18 - 21, 2006 at the Hyatt Lodge in
Oak Brook, Illinois.  Mr. Robert Mooty, NECA Management Education Institute (MEI) was the instruc-
tor.    The course was designed for those with little or no experience in estimating and those seasoned
estimators looking to hone their skills. The workshop featured classroom instruction in the funda-
mentals of estimating electrical construction, as well as  a one-hour online course that is now required
for all Basic Estimating class participants.   The online portion serves as an introduction to NECA’s
Manual of Labor Units.  

RESEARCH AND EDUCATION

MEMBER FIRM TURNS 60
Electrical Contractors' Association of City of Chicago (ECA) member firm, Arntzen Electric Company,
Inc. has been in business since 1946.  The company has been an active ECA / NECA member since
1962.  We wish the Arntzen family and all of the employees of Arntzen Electric Company, Inc. many
more years of success and participation with the Association.  

Pictured above are the Basic Electrical Estimating Workshop participants as the workshop began.

Continued on Page Three
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OFFICER AND OVERHEAD PERSONNEL
COMPENSATION STUDY 2006

NECA has made available the revised and updated "Officer and Overhead Personnel Compensation
Study 2006" publication.  This report provides an opportunity to compare a firm's compensation lev-
els and benefits packages to others within the industry as a whole, within the same NECA District and
within the same Sales Volume Group.  Statistical facts covered in this report include compensation
levels for 20 different management positions, as well as statistics on number of electrical workers,
direct labor payroll, total overhead salaries paid, average overhead salary paid, average sales dollar
per electrical worker, sales dollar return per labor dollar cost, average wages paid per electrical work-
er, percent labor cost of sales and number of overhead personnel by function.  The benefits covered
in the report include information for both overhead personnel and direct labor employees regarding
life and health insurance practices, vacation policies, paid holiday and sick-leave availability, retire-
ment plans and bonus and stock participation offerings.  Figures are based on 2005 data submitted
by NECA members in response to a survey questionnaire.  Members can use the information to com-
pare their compensation rates, pay plans and benefits to industry standards.  The NECA member
price for this booklet is $35.00.  Please contact the ECA office at:  (708) 531-0022 for a copy of the
"Officer and Overhead Personnel Compensation Study 2006" publication ORDER FORM.

AUDIO RECORDINGS OF NECA BOSTON
CONVENTION SEMINARS TO BE MADE AVAILABLE

NECA is to make available audio recordings of many of the Management Seminars to be presented
during the NECA 2006 Boston Convention.  Please contact the ECA office at:  (708) 531-0022 for an
Audio Recordings ORDER FORM.  

ELECTRI INTERNATIONAL PROJECTS
The ELECTRI International - The Foundation for Electrical Construction, Inc. has reviewed several
topics for further development in 2007.  The ELECTRI Council members have chosen seven projects
to be recommended for approval at the Foundation Board of Trustees meeting to be held during the
upcoming NECA Convention in Boston, Massachusetts.  The projects for recommendation, include:
“Streamlining Home Office Operations to Improve Profitability,” “Lessons from the Florida Initiative,"
"Defining Benefit Pension Plan Transition Program," “Impact of Overtime using the Measured Mile
Approach," “College intern/Graduate Placement with Electrical Contractors," "Best Practices for
Evaluating Pre-Assembly Options," and "Measuring Safety Performance of NECA Contracting
Members."
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