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FEBRUARY MEMBERSHIP MEETING
The Electrical Contractors’ Association of City of Chicago (ECA) held its February Regular
Membership Meeting on Wednesday, February 9, 2005.   The meeting focused on several issues,
including:  the upcoming negotiations, the current state of the industry, business educational pro-
grams being offered this year,  membership development concerns.    These and other topics were
all discussed under the backdrop of downtown Chicago and the unique Four Seasons Hotel -
Chicago.  

In regard to membership development, the ECA Diversity Development Committee in conjunction
with the ECA Membership Committee invited several potential members to the meeting in an attempt
to  increase the diversity of membership within the Association.  Several Local Union #134, IBEW
contractors who are certified with the City of Chicago as Minority/Women-owned/Disadvantaged
Business Enterprises (M/W/DBEs) were asked to attend.  The Association wishes to thank the efforts
of both Chairpersons, William Bonaparte, Jr., Bonaparte Corporation and Eric Nixon, Maron Electric
Company; respectively, the entire Committees, as well as the special guests that were able to par-
ticipate with this event. 

Also, concerning business educational programs, the Association  wishes to acknowledge the efforts
of it volunteer Committees for maintaining the premier level of educational programming made avail-
able to members.  It is in the best interests of the contractor member to utilize the diverse and varied
seminars presented throughout the year.  We do hope that you will take the opportunity to participate
with these activities.

Pictured above are a number of ECA Executive Committee members addressing a group of
potential members after the February Membership Meeting 

during an informal outreach session.
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DEVELOPING A MVP CULTURE PROGRAM
The Electrical Contractors' Association of City of Chicago (ECA) was proud to offer the "Managing &
Vitalizing Productivity - Developing a MVP Culture" program.  The two-part program was presented
on January 20 and 25, 2005 at Hamburger University, Oak Brook, Illinois.  Norb Slowikowski was the

facilitator, as the MVP
seminars provided man-
agers and owners with an
overview of the skills
taught in both Electrical
Project Supervision Levels
I & II Training Programs
(EPS I & II) so they can
support, follow up, and
connect with their field
Supervisors and work and
coach them to help them

apply vital project supervision skills.  Highlights of the sessions, include:  Making productivity a reali-
ty - Defining the productivity prescription; Defining the electrical job site supervisors' role in the pro-
ductivity improvement process:  Managing and leading - Keys to foreman effectiveness, Managing
and controlling costs and Becoming an effective communicator; Achieving peak performance -
Planning & organizing, Power of motivation, Coaching for improved work performance and
Establishing accountability; and Building relationships through teamwork - Characteristics of an effec-
tive team, Managing and resolving conflict and Making customer satisfaction a reality.  

The ECA Research and Education Committee will offer this two-part program for the Spring and Fall.
Each MVP Program can hold up to 75 people.  The dates are as follows:  May 31 and June 2;
September 22 and 29;  Each program is scheduled for  8:00 AM - 12:00 PM, McDonald’s Hamburger
University, Oak Brook, Illinois.  We do hope that you will be able to participate with this unique pro-
gram.  Registration information is to be forwarded to all members, shortly.

Pictured above is Norb Slowikowski as he introduced the MVP course.

EPS PROGRAMS
The Electrical Contractors’ Association of City of Chicago’s (ECA’s) Research & Education
Committee is proud to offer its members the Electrical Project Supervision Programs Levels I, II and
III (EPS I, II and III).  As reported earlier, the EPS III Program has been designed and is ready for
presentation.  The modules are scheduled for Monday through Wednesday evenings at the Holiday
Inn - Oak Brook, Oak Brook, Illinois, as follows:  

EPS I - Mondays:  April 4, 18, 25 and May 9, 16 and 23
EPS II - Tuesdays:  April 5, 19, 26 and May 10, 17 and 24

EPS III - Wednesdays:  April 6, 20, 27 and May 11, 18 and 25

We hope that you will be able to take advantage of the opportunities and participate with the upcom-
ing sessions.  The modules will be repeated in the Fall:  October 10 - November 30, 2005. 
Registration information will be forwarded, shortly for the Spring sessions.  We hope that you will be
able to participate with these informative, dynamic programs.  If you have any questions, please con-
tact the Association at:  (708) 531-0022. 
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